
First: Transition Team & Path to PNC

Pastor informs of 
intent to leave

(2/10/24)

Transition Team 
Formed     

( Session 
Approves 
2/25/24)

Transitional / 
Interim Pastor Job 

Description 
Created

Passive & 
Solicited 

Candidate 
Interest, 

submitted to 
Transition Team

Transition Team 
interviews & 

makes 
recommendations 

to Session

Transition/Interim Pastor is hired by Session on a 12-month (renewable) contract

Presbytery Oversight & Governance provided throughout the process



WPC elects 
Pastor 

Nomination 
Committee 

(PNC)
(Elected 3/9/25) 

Presbytery 
Approves 

Mission Study 
(Approved
2/27/25)

Interim & 
Transition Team 

Complete 
Mission Study

Second: PNC & Path to Installed Pastor

o PNC will serve 9 – 12 months 
with strong discernment & 

confidentiality to recommend 
new Pastor

• Presbytery 
approves call to 
new Pastor

• Congregation 
votes to call new 
Senior Pastor/ 
Head of Staff

• New Pastor 
installed

o Church profile, history, 
and 5-year vision

o Congregational Input

Presbytery Oversight & Governance provided throughout the process
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